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Business Problem 
The business environment has become extremely competitive while the pace at which businesses have to 
change has increased. This is resulting in tremendous pressure on IT organizations. In addition to 
managing the complexity and integration of older and newer technologies, IT organizations are expected 
to manage reduced turnaround times for new applications with reduced budgets. The price of failure to 
deliver high quality application on time and on budget has never been higher.  

 
Traditionally IT organizations relied on good software developers to ensure high quality applications. 
Testing was considered a peripheral activity. Due to increasing pressure on time, testing is now the area 
where IT organizations are directing their energies and funds. 
 
Business Solution 
ZenFocus has developed an application testing support program that assumes the responsibility of day-to-
day testing of our customer’s new and existing applications.  Support criteria are based on client-oriented 
business and technical objectives. By following our proven process our clients are able to determine how 
to assess the requirements and where to apply the most appropriate solution for application testing.  A 
solution is based on the need to reduce costs and increase efficiencies as defined during the assessment 
phase of an engagement. 
 
IT organizations have experimented with different 
ways of organizing the testing process, utilizing various 
tools and methodologies. ZenFocus has developed best 
practices and methodologies for testing. The key 
services that ZenFocus offers include: 
 

• Testing Process Management 
• Test Management 
• Test Planning and Execution 
• Defect Management 

 
 
 
The ZenFocus outsourced testing methodology provides a ‘road map’ to understanding our customer’s 
needs, tailoring and implementing the solution, and, maintaining a service level based engagement. By 
applying the ZenFocus testing methodology you will realize the business and technical synergies of 
structuring a partnership with ZenFocus. 
 
Services 
 
IT organizations have experimented with different ways of organizing the testing process, utilizing 
various tools and methodologies. ZenFocus has developed best practices and methodologies for testing. 
The key services that ZenFocus offers include 
 

Testing Process Management 
ZenFocus conducts assessment of the processes followed during the testing lifecycle. Process maps 
are drawn and mapped against best practices. The institutionalization of the processes at department 
and/or enterprise level is ascertained. The gaps gleaned from the assessment are quantified. Measures 
are discussed to bridge the same. Roles and responsibilities are defined based on rectification 
measures and time duration set to achieve a particular standard. Review mechanisms are set in place 
to check the adherence to the measures decided. 
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Test Management 
Comprehensive testing is a highly collaborative process involving various business and technology 
groups. Teams have to deal with multiple environments. Project management plays a crucial function 
getting together the concerned parties at the right time. ZenFocus brings experienced project 
managers and in-house tools for making projects successful.  
 
Test Planning and Execution 
The ZenFocus testing life cycle model has been adapted from the waterfall model. In conjunction 
with the development life cycle it will form the V-model. The defined model does not mandate that a 
phase should be completed fully before the next phase begins, except when the entry criterion is 
dependent on the previous phase. ZenFocus may improve the model when more information is 
available on requirements and with experience in the Client’s business environment. 
 
Based on the applications business and technology area, deployment environment and users, various 
types and level of testing will be required. A sampling of ZenFocus domains, tools and types of 
testing is shown below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* ZenFocus proprietary web based Defect Reporting and Analysis Tool (DRAT). 
 
Defect Management 
The main goal of testing is to prove that the system functions according to requirement specifications.  
Since testing efforts are geared toward uncovering defects before they end up in the production 
environment, a robust defect management mechanism is important to our ability to assess the quality 
of the product being tested. 

Domains Financial
Services Energy/Utilities TransportationTelecom Retail HealthcareDomains Financial
Services Energy/Utilities TransportationTelecom Retail Healthcare
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